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BHYTpUMUpMEHHOE niiaHMpoBaHue

[InanupoBaHUe Ppa3BUTHUA IMPEANPUATUA SBJISAETCA HeOOXOAUMBIM
YCJIOBUEM [IJIs €ro ychneumrHoro pas3BuTus. Oco0eHHO BaXXKHO 5TO B
COBPEMEHHBIX YCJIOBUAX, KOT/Ia OBICTPO Pa3BUBAIOTCS U CMEHAIOT JIPYT
Zpyra TE€XHOJIOTUH, IOSBJIAIOTCSA HOBBIE IMPOAYKTHI M OBICTPO ycTapeBaeT
y’K€  BBINYCKaIOMIAACAd  IPOAYKIHWA. pbIHKaXx. be3d  pa3BuTuA
IIPOXU3BO/ICTBEHHBIX CHCTEM, IPOAYMAHHOUW cTparerud U 3(p@EKTUBHOTO
MeXaHNu3Ma €€ peajn3aluy NPEANPUATUI0O CTAHOBUTCA TPYIHO HE TOJIBKO
pPa3BUBAThCA, HO M IIPOCTO «JIep:KAThbCsA Ha IUIaBy». B COBpeMeHHBIX
YCJIOBUAX HCIIOJIb30BAHME IUIAHUPOBAHUA YacTO CTAHOBUTCA TeM
CpPeJICTBOM, KOTOpPO€ CIHOCOOHO  COXpPaHUTh MPEAINPUATHE  KakK
CaMOCTOSATEJIbHYIO eJUHUILY.

HNMeHHO m0o3TOMy Kypc «BHyrpudupMeHHOEe IIJIaHUPOBaHUE»
ABJISAETCA OCHOBOIIOJIATAIOIIUU /I 9KOHOMUCTOB.

JlaHHBIN KypcC ABJIAETCSA IMPAKTHUKOOPHUEHTHPOBAHHBIM,
BKJIIOYaeT B ce0Aa pas30oop KOHKpPeTHBIX KencoB. OH Jaer
IIpeJICTaBJIEHHE O KJIIOUEBBIX MOMEHTAX W MHCTPYMEHTAaX IJIAaHHPOBAHUSA
IIpEeTIIPUATHSI.



BHyTpucmMpMmeHHoe niaHMpoBaHue

B pamkax kypca Brl y3Haere:

HCTOPUYECKOE pa3BUTHUE IUTAHUPOBAHUA
[IpEeAIPUATUA;

OCHOBHbBIE KOHIIEIIIUU CTPATETUYECKOTO U
TEKYILEero IJIAHUPOBAaHUAA;

CTaHOBJIEHHE HOPMATUBHO-NH(OPMAaIMOHHOMN
0a3bl IJIAHUPOBAaHUS Ha MPEAIIPUATUHU;

ATanbl pa3paboTKu OU3HEC-IIaHA; (POPMHPOBAHUE
IIPON3BOICTBEHHOU ITPOrPaMMbI U JP.



BHyTpuduUpMeHHoe niaHMpoBaHue

B pamkax Kypca Bel HAyuHnuTecCs:

OIlEHUBaTh BJMSHHE BHEIIHEH cpeZibl Ha (opMUpOBaHUE
ImeJied W 3ajad  CTpaTerudyeckKoro IJIaHA  Pa3BUTHUA
IIPEeIIPUATHS;

oTOupaTh HanboJiee 3PPEKTUBHBIE PEIIeHUs B Pa3JIHUHBIX
IJIAHOBBIX CUTYaIUsIX ;

npoBegeHne SWOT-ananuza, (GopMHUpOBaHHME W aHAJIU3
matpul, Aucodda, McKinsey u BCG.

aHAJIM3UPOBATh HA OCHOBE MaTepHaJIbHBIX, ()MHAHCOBBIX U

MH(MOPMAIIMOHHBIX MOTOKOB OOOCHOBAHHOCTb IIJIAHOBBIX
pEIlIEHU 10 CHIDKEHHI0 Cce0eCTOMMOCTH IIPOAYKIIUU
IpeaIpUATHA.



BHyTpudpmMpMeHHoe niaHMpoBaHue

B pamMkax Kypca Tak»Xe pacCMaTPUBAIOTCA:
HOPMAaTHUBHOE XO3AMCTBO HA MPEANPUATHHI
koHuennusa MRP;
cravgapt MRPII;

MeTogosi10rus1 ERP;

KOHIIEIIIN «TOYHO B CPOK»;

KOHIIEIIINA «OepesKINBOE IIPOU3BOICTBO»;
1 MHOTO€ JIPYTOE.



HanmeHoBaHue npoekra:

OTYET O AOCTUXEHMN LIENU

6

Llenb npoekra:

MecTo npoekra:
HavanbHuK uexa:

uex Ne y4yacToK

MeHemxep npoekTa:

[aTta Hayana npoekTa:

OpraHusaTtop npoekra:

Ne n/n

HanmeHoBaHue nokasartens

Llenb

Mporpecc

En. uam. | Havano
A % abcon.aHay

Llenun Ha
Gynywee

KauecTBO

AdpekTMBHOCTL 060PYAOBaHUA

Bbinyck npoaykuum

Cucrtema 5C

HavanbHuK Lexa noan1cb
MeHemxep npoekTa: noAnvch
OpraHusaTtop npoekTa: noanuch




NMpumep oueHouyHon Tabnuubl NMCL

Tekyllee byayuwiee N3meHeHna | [lonrocpoyHoe | I3MeH no
COCTOSIHMe | cocTosiHue LleneBoe COoCT. | CpaBHEHUU
. C TEK.COCT

2l9HHoMUNedaUQ

Bpemsa ot aBepu Ao
Asepu

FTT

CBoeBpeMeHHast
[OCTaBKa

Mnowaab S4enkm

Mpoaaxkn Ha 1
paboTHMKa

Cp. 3aTpaThl Ha en.
npoayKumnn

190dAd3d

MponssoaguTesnbHble

HenpowussoauTtenbHoble

[ocTtynHble

9l9900HBHUD

YpoBeHb 3anacos

Joxonbl

MaTepuanbHble 3aTpaThl

3aTpaTbl Ha
NPON3BOACTBO

Mpnbbinb NoToKa
CO3/.LIEHH.




BHyTpudpmMpMeHHoe niaHMpoBaHue

O0BeM Kypca: 72 akaJeMUYecKrx yaca - 2
3aYEeTHBIX €UHHII.

Texkyniasa ycrneBaeMoOCTh BKJIIOYAET:
paboTa Ha 3aHATHUIX;
1 KOHTPOJIbHAA paboTa;
JOMaIllHee 3aJaHHE;
3a4eT



Jlo1. HepHUKOB AjiekcaHap BacuibeBruy
Kadenpa mapkeTuHra

Ayauropusd 344

KoHcynpTaninoHHble yachl: [1aTHHUIa 15.40 - 17.10
Anpec: AWCH1@rambler.ru

Crpanunia npenogasaresda B cucreme MCTHHA


http://istina.msu.ru/profile/Chernikov/_

