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Opranu3saiysd ¥ IVIaHUPOBaHKE IIPOU3BOACTBA

[Ipon3BOZICTBEHHBIN MPOIIECC COCTABJSIET OCHOBY pabOThl KaxKaou
OpraHu3alum.

B coBpeMeHHBIX YyCJIOBHAX TIJIaBHAA 337aya OpraHU3anuu H
IUIAHUPOBAHUA IIPOU3BOJCTBA COCTOUT B TOM, UTOOBI II0 BO3MOXKHOCTHU
ydecTh BCe JIOCTMKEHUSA HAayKW W IPAKTHUKU B 00JIACTU PAIlMOHAIBHOTO
pacmpesieieHHus1 PECYpcoB (TPYAOBBIX, CHIPHEBBIX, TEXHOJOTHUECKUX,
(GUHAHCOBBIX W T.HA.), Bce (DAKTOPHI BIUSAHUSA BHENIHEU CpPEAbI, IOCTUUD
ONITUMAJIbHOM KOOPAWHAIIUU BO BHYTPEHHEU Cpele U IPaBUJIBHO
CIIPOTHO3WPOBATh U OPraHMU30BaTh CBOIO JIEATEILHOCTD HA IIEPCIEKTUBY.

NMMeHHO INO3TOMY KYPC <« OpraHM3anmd ¢HM ILVIAaHUPOBAaHUA

IIPOU3BOICTBA» ABJIAETCA OCHOBOIIOJIAraOIIUN LA
MEHEKEPOB.
JlaHHBIN Kypc ABJIAETCA NMPAaKTUKOOPUEHTUPOBAHHBIM,

BKJIIOUYaeT B ce0Aa pas30oop KOHKpPeETHBIX KencoB. OH Jaer
IIpeACTaBJIeHNE O KJIIUYEBBIX MOMEHTAaX OpPraHu3alliyd IIPOU3BOJCTBA, a
TaK>K€ OCHOBHBIX HHCTPYMEHTOB €ro IJIAHUPOBAHUAA.



Opranu3saiysd ¥ IVIaHUPOBaHKE IIPOU3BOACTBA

B pamkax kypca Brl y3Haere:

HNCTOPHUYECKOE pa3BUTHE OpraHu3auu
IIPOU3BOCTBA;
SBOJIIOLIYS TEOPHUH OPraHU3aIuy IPOU3BO/ICTBA;
COBpEMEHHasI KOHIIETIH OpraHu3aIunuu
IIPOU3BOCTBA;

KJIacCU(pUKALUA ITPOU3BOJICTBEHHBIX IIPOIIECCOB;
METObl YIIPABJIEHUS IIPOU3BOJICTBOM;

IIOZIXO/IbI K IIJIAHUPOBAHUIO IIPOU3BO/ICTBA;
OCHOBHBIE METO/IbI YIIPABJIEHUA IIPOU3BOICTBOM.



Opranu3saiysd ¥ IVIaHUPOBaHKE IIPOU3BOACTBA

B pamkax Kypca Bel HayuHnuTecCs:

IIPOBOAMTL aHaJIN3 PbIHKA (BHYTPEHHUN W BHEIIHUM),
aHAJIN3 KOHKYPEHIIMH, MpPEUMYIecTBA W HEeJAOCTaTKU
KOHKYPEeHTOB ®W JOp. - npoBeneHne SWOT-ananusa,

dopmupoBanre u ananmui3 martpul, AHcodda, McKinsey u
BCG.

COCTAaBJIATD MapKeTHHFOBbIﬁ IIJIaH,

COCTABJIATH IIPON3BO/ICTBEHHbIN; OPraHU3aIllMOHHBIN;
(pMHAHCOBBIU IIJIAHHI;

OLIEHUBaTh PUCKU IPEAIPUATHA.



W3penwue:

M3penue Ne MoaroToBun:
[ata:
Onepauusi:
3apa- Tun [06. OnucaHue onepauum WTtoroBas cratucruka
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Bpems Hayana

BpeMﬂ OKOH4YaHuA

O6Luee Bpems onepauy

Bpewms Havyana

BpeMﬂ OKOHYaHusA

O6Lyee Bpems onepaum

Bpems Hayana

Bpems okoHu4aHus

ObLee Bpems onepauy

Bpems Havana

ObLee Bpems onepaum

Bpewms Havana

Bpems okoH4aHus

ObLee Bpems onepauy

Bpems Havana

BpeMﬂ OKOHYaHusA

O6Lyee Bpems onepaLm

Bpems Havana

| Bpema okoHyaHus

O6Lee Bpems onepauy

Bpems Havyana

BpeMSl OKOHYaHus

ObLee Bpems onepauy
Bpema Havana

BpEMﬂ OKOHYaHWA

ObLyee Bpems onepaLy

Bpemsi Hayana

Obuee Bpems onepaLm

Koabl TMnNa 3agaHus:

P (M) = Py4Hasa onepauusi

T (Mat) = TpaHcnopTUpoBKa MaTep.
O (SU) = OcraHos/nepeocHacTka

A = ABTOMaTU3MpoBaHHasa onepauus

M (L) = Morpy3ka

P (UL) = Pasrpy3ska
K (I) = KonTtponb
A (O) = Apyroe

Do6Gasnget unm

He gobaBnsaeT LEeHHOCTb?:

NToroBble JaHHbIE:

V = [JobaBnseT
N = He pobaensieT
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Opranu3saiysd ¥ IVIaHUPOBaHKE IIPOU3BOACTBA

O0beM kKypca: 108 akajieMUUecKHX 4acoB - 3
3aYEeTHBIX €UHHII.

Texkyiuaa ycneBaeMoCTb BKJIIOUYAET:
paboTy Ha 3aHATUAX;
2 KOHTPOJIbHBIE PAOOTHI;
JOMaIllHee 3a/IaHUE;
nudPepeHInpPOBaHHBIN 3aUeT



Jlo1. HepHUKOB AjiekcaHap BacuibeBruy
Kadenpa mapkeTuHra

Ayauropusd 344

KoHcynpTaninoHHble yachl: [1aTHHUIa 15.40 - 17.10
Anpec: AWCH1@rambler.ru

Crpanuna npenogasaresnda B cucreme MCTHHA
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